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23 January 1958

MehullaHDUM Pl all istelligence ssistast Directors

SUBIELT : Imtelligence Commusications

L. sumber of recent develojmnents have brought the probles
ef communicaticas to the fore in plamaing. The Hilliss Ceommittes
has recoc:umnended that intelligence communications should be imn~
proved s0 that by Jums of 1958 all critical imtelligonce, garticularly
that relating to early warsing, would be transeitted {rom the ficld
te actioa afficials in “ashingtom withia MW mimates. Beth UiCID and
the I L have besn cousidering this prodlem amd a mew NiCID om
conumunications has boem drafted which calle on the U], with the
assistance of the I~{ - yeacies, to formulate the equirements of the
imtelligence commamity for comusunications,

2. | will ssndoubtedly be im touch with sonss of you in the near
futare om specilie matiers related to this problem. In the mesatime,
however, | weuld like to get your views camcerming the matter of the
ultmate commusications systerr towards which we should be weorking.

i have attached a draft of a paper which Jdescrides one possible way in
which 2 considerable immprovement in our cosusunications system could
be schieved. | bave been toid that these may very well bs techaical
selutions which would be even more cifective than some of those sug-
gusted in this draft. - preliminary study of the velume of maeterial
COnang Imte <. suggests that aside (o thoss communications already
harndied by Xi- the system might have to provide for the lranswmission of
something on the srder of 26 rwillion words per day.

3. 1 woeuld azpreciste your comrsents on this preblam by 7 . ebruary
1958. 1 would ke particnlarly to have your views om the type and volume
of infermation that you frel should be received by you within & matter of
miisutes or howurs sfter the event., | would alsc like an tmdication ivem
you of the type of wmformation and volume that you feel you sheuld re-
ceive within 24 heours, ns well as an indication of the type and volum»
of imiormation which you receive But which in yeur opinion is act cifected
by the timz factor amd could comtimue to be transmitted by ordimary courier,
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